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SPECIAL REPORT

National Coordinating Committee on Japanese Library Resources
Minutes of the Open Meeting
6 April 1995, 8:00-10 a.m.
Washington Hilton and Towers Hotel
I.

GENERAL
A.

Greeting and Introductions
Karl Kahler, University of Pennsylvania

B.

Report on North East Area Council and NCC Report on Librarian Training
Sharon Minichiello, University of Hawaii at Manoa

Minichiello thanked Amy Heinrich and Karl Kahler for all their hard work. She also
mentioned a number of issues of concern. First, there is a need for more cooperation
between organizations with similar goals. Also, the publication, Doctoral Dissertations is
slated to be discontinued. In addition, many books in the Asian section of the Library of
Congress are being disposed of. Minichiello was particularly concerned about the relocation
of many books on prewar Japan.
She noted that two fellowships for Japanese librarian training were included in the NCC
proposal to the Japan-United States Friendship Commission this year. She has also elected
to stay on the Subcommittee for Training in Japanese Librarianship of the NCC.
C.

Report from the Chair
Karl Kahler

Kahler delineated the duties of the newly installed director, which include:
(1)
(2)
(3)
(4)
(5)

project management, specifically, working with the chair and committee
members to plan and find funding;
office management;
seeking support;
organizational management, involving coordination of activities with
other organizations interested in Japanese libraries; and,
public relations.

Kahler also reviewed the January 1995 General Meeting of the NCC. Outgoing members
of the NCC, which include Eiji Yutani and Tamiyo Togasaki (Japanese liaison), need to be
replaced. Presentations were made at the General Meeting on behalf of the Japan
Foundation Library Support Program Subcommittee, the Electronic Database Subcommittee,
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the Japan Documentation Center of the Library of Congress, the Japan Book Distribution
Project, the Art Catalogs Project, as well as presentations about librarian training and the
International Conference for Japanese Information Specialists. More information about the
details of the General Meeting of the NCC can be obtained from Steven Brener, Director,
NCC through his email address: sdbsd5 + @pitt.edu. Further, the Multivolume Set
Subcommittee's January meeting was discussed. Specifically at that meeting, serials were
considered for support. The importance of reactivating the Serials Subcommittee was noted.
Kahler then discussed the bylaws of the NCC, which were amended at the General Meeting
in January. The Committee needs to give final approval for these changes which include:
(1)

(2)
(3)
(4)

D.

the establishment of a Nominating Subcommittee consisting of Karl
Kahler, Sharon Minichiello, and Eizaburo Okuizumi (University of
Chicago) to solicit and propose the names of potential participants to
NCC members;
the establishment of a Director's position;
the clarification of the role of the Japanese liaison;
Subcommittees and Task Forces will be approved by the NCC.
A member of the NCC will serve as chair or co-chair except when the
duties will be more efficiently carried out without a presiding NCC
member.

Report from the Director
Steven Brener, University of Pittsburgh

Brener briefly described the contents of the March 1995 edition of the NCC News, the
NCC's newsletter. In addition, a request was made for NCC members to volunteer to sit
at the NCC exhibit booth at the Association for Asian Studies meeting. Then the NCC
proposal to the Japan-United States Friendship Commission was reviewed. Funding in that
proposal was requested for the Multivolume Set Subcommittee, the World-Wide Web
Project of the Electronic Database Subcommittee, for librarian training, for the Retrospec
tive Conversion Subcommittee, and for NCC maintenance.
New business included:
(1)

(2)

reconstituting the Serials Subcommittee. The NCC needs volunteers
to serve on the subcommittee which, at this time, is inactive. Following
the setting of specific goals, funding will be sought to continue
cooperative collecting of important serials.
the Art Catalogs Project. Sachie Noguchi of the University of Pitts
burgh was thanked for her work in laying the groundwork for this
project which would involve the collection at a national level of catalogs
of modern and contemporary Japanese art. The Association for
Cultural Exchange (ACE) Japan has expressed interest in supplying
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(3)

such catalogs from Japan. The NCC needs to form a task force or a
subcommittee which would formulate a plan. Funding also needs to
be sought.
popular culture. The question was raised as to whether the NCC needs
to coordinate acquisitions of materials on popular culture.

In addition, it was mentioned that the NCC needs to diversify its sources of funding, and
suggestions were solicited. Also, a call for volunteers to participate in NCC activities was
made.
II.

COOPERATIVE ACTIVITIES
A.

Report on the Association of Research Libraries
Jutta Reed-Scott, Association of Research Libraries

Reed-Scott, who was unable to attend the NCC meeting, submitted the following text which
was read by Karl Kahler.
ARL/AAU JAPANESE SCIENTIFIC AND TECHNICAL INFORMATION
DEMONSTRATION PROJECT
The Association of American Universities (AAU) and the Association of Research Libraries
(ARL), at their respective membership meetings in spring 1994, endorsed a common action
agenda that emerged from the recently concluded Research Libraries Project. The project
was initiated by the AAU member presidents and chancellors in April 1992 to engage a full
range of university expertise around a set of issues affecting scholarly access to research
library resources. The AAU Research Libraries Project has recommended the pursuit of
a network-based, distributed program for coordinated development for foreign acquisitions
through the implementation of three demonstration projects. These are targeted on
research materials that originate in Latin America, Japan, and Germany.
The Japan demonstration project focuses on network-based access to scientific and technical
serials published in Japan and on defining a structure for deciding responsibilities for
collecting, cataloging or indexing, and delivery of these resources. The Center for Research
Libraries, under the umbrella of ARL and AAU, is providing organizational support for this
project.
In July 1994 an ARL Working Group on Japanese Scientific and Technical Information was
established to guide the design and development of the project. The initial project scope
is limited to Japanese-language journals and serials in computer-aided manufacturing. The
relatively narrow subject selected for the project, and the interdisciplinary and emergent
nature of research in this field, positions this project to demonstrate a distinctive option for
increasing a scholar's access to research materials. An array of specific project activities will
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be carried out over the next three months. The target is to begin the operation of the
expedited delivery service in June 1995. Start-up activities center on:
(1)
(2)
(3)
(4)
(5)

(6)

publicizing the project to the user communities through a variety of channels,
including USENET;
authenticating the core list of Japanese serials in computer-aided manufactur
ing and mounting it on a database at the Center for Research Libraries;
mounting table of contents from the journals authenticated as "core" on the
East Asian Resources Web server;
promoting abstracting and indexing coverage for "core" titles;
offering "one stop shopping" for securing a copy of an article from the Center
for Research Libraries, from certain specified libraries in North America, from
CARL UnCover, from NACSIS, or other sources in Japan; and,
engaging a principal investigator to carry the project to operation.

The project will build a foundation for encompassing additional fields in Japanese science
and technology.
In conclusion, this demonstration project offers a unique opportunity to create and test a
network-based system of resource sharing. The three demonstration projects have also
brought in sharp focus an array of administrative issues and questions. ARL's Research
Collections Committee has begun to formulate recommendations for long-term sustainability
of the demonstration projects and expansion into a comprehensive Foreign Acquisitions
Program. Efforts are also underway to engage the academic community in reshaping
approaches to acquiring and making available global information resources.
B.

Report on the Association for Cultural Exchange Japan
Junko Kurita, Association for Cultural Exchange Japan

Kurita explained that ACE Japan promotes cultural exchange through working closely with
other like-minded organizations. According to the handout Kurita distributed, "ACE Japan
Information Center provides access to information on contemporary Japanese society and
culture for overseas individuals and institutions wishing to conduct intercultural/intellectual
exchange with Japan. The Center extensively collects information on cultural exchange,
compiles reference tools relevant to the field, and thus aims to facilitate overseas access to
such information." The Center is currently compiling a directory of international cultural
organizations in Japan as well as one for the United States.
Kurita also expressed ACE Japan's willingness to cooperate with the NCC's proposed Art
Catalogs Project on contemporary and modern Japanese art. ACE will organize a
committee in Japan of artists, scholars, and librarians and is looking for NCC's cooperation
on taking care of issues on the US side.
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C.

Report on the Japanese Book Distribution Project
Eizaburo Okuizumi, University of Chicago

Over 100,000 spare titles and other materials currently held at member libraries of the
Japan Association of Private University Libraries (JAPULS), headquartered at Keio
University, are being made available by donation to overseas libraries. The system by which
this activity will be carried out is currently being planned by the Association. The
Subcommittee on Japanese Materials (SJM) of the Committee on East Asian Libraries
(CEAL) will work with JAPULS to plan coordination and distribution in North America.
The NCC will advise and help the CEAL subcommittee in this project. Noted were that
distribution will be free and that JAPULS has a three-year grant for the Project which
started in April 1995. More specifics about the project were provided by Mr. Koshiro
Moroya, who represented JAPULS at the CEAL SJM meeting that followed NCCs meeting.
III.

SUBCOMMITTEES
A.

Report on the Retrospective Conversion Subcommittee
Karl Kahler

Kahler has been until now the chair of the subcommittee. The NCC submitted a proposal
to the Japan-United States Friendship Committee requesting modest funding to promote
retrospective conversion (recon). The reason for this modest amount is that recon is
occurring but in an uncoordinated manner. The funding is for a coordinator to help
facilitate the process and disseminate information.
B.

Report of the Japan Foundation Library Support Program Advisory
Subcommittee
Kristina Kade-Troost, Duke University

Troost discussed the criteria of greatest importance to the Subcommittee when it reviews
applications for funding to build US-based Japanese collections. Among these were
resource sharing, the deepening of collections, outreach, the justification of the need for
titles applied for (such as how a title relates to existing or proposed programs), as well as
institutional support. Repeat applications are encouraged. Troost also noted that the size
of an institution's program in Japanese studies is not as important as the quality of the
application and how well it addresses the above mentioned issues.
C.

Report on the Multivolume Set Subcommittee
Amy Heinrich, Columbia University

The Multivolume Set Subcommittee (MVS) is now in its third year of operation. The
underlying principle is to support valuable research materials that are at risk of not being
collected due to a variety of factors including cost. Guidelines were sent out in early fall
on bulletin boards and through mailings to CEAL members. This time ceased periodicals
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were considered. Recipients of MVS awards received 75 percent of the purchase price of
the titles excluding postage. Carryover funds from last year's grant were utilized. The MVS
met in January — in attendance were Amy Heinrich, Hisayuki Ishimatsu, Hideyuki
Morimoto, Sally Nolte, Mary Brinton, and Sachie Noguchi. Priority was placed on materials
not widely held in the US. Of the eleven institutions that applied, nine received awards.
Heinrich wants to have funding of ceased periodicals continue until the Serials Subcommit
tee can take it over. This year there will be early posting so that potential applicants will
have ample time to fully consider their needs.
The Subcommittee prefers to support materials that are not newly published as it is not
known at first where these titles will be held. Some of the problems impeding the work of
the Subcommittee include a scarcity of funds and of catalogers. The second issue poses a
serious problem as recipients are required to catalog holdings within a given time frame.
This issue needs to be remedied. Heinrich noted that she and Hisayuki Ishimatsu will be
leaving the subcommittee, as will Mary Brinton who will be in Japan next year.
D.

Report on the Electronic Resources Subcommittee
Maureen Donovan, Ohio State University

Donovan noted that she had made a presentation on this issue the day before and, for the
sake of keeping the meeting from running over its scheduled time, she ended her
presentation at this point.
E.

Report from the Former Chair
Amy Heinrich

Kahler thanked Heinrich for all of her good work before turning the floor over to Heinrich.
She expressed her gratitude to the members of the NCC for their efforts.
F.

Future Plans and New Subcommittee Members
Karl Kahler

Future plans include:
funding for librarian training,
working closely with the ARL to improve access to Japanese scientific
documents,
working closely with ACE Japan to develop the Art Catalogs Project,
working closely with Okuizumi to promote the Book Distribution Project,
continue pushing along retrospective conversion, and
working closely with the Electronic Resources Subcommittee to promote the
World-Wide Web Project.
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G.

Wrap-up and Questions
Karl Kahler

Further projects proposed from the floor:
that NCC sponsor an advanced workshop to train librarians currently working
in Japanese collections, and
that NCC explore ways for cooperative acquisition of more copies of the
microfilm of the Meiji collection.
Karl Kahler and Steven Brener
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